


Our Vision

MAKING RELIABLE
SURGERY ACCESSIBLE
FOR EVERYONE ”

OUR GOAL

TO BE AN IMPORTANT
PLAYER IN THE GLOBAL
SURGICAL MARKET.

STREAMLINING THE
DISTRIBUTION CHAIN
AND SUPPLYING THE
GLOBAL MARKET WITH
HIGH-QUALITY PRODUCTS
& SERVICES WITHIN
MEDICAL EQUIPMENT AT
A COMPETITIVE PRICE.
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ABOUT US

Aprikos Medical is headquartered in Oslo, Norway.
Our highly experienced and competent team works
every day to ensure that reliable surgery is made
accessible through ethical and good manufacturing
practices.

WE HAVE A WIDE RANGE OF
REUSABLE INSTRUMENTS FOR
GENERAL SURGERY, ENT, DENTAL,
NEUROSURGERY, AND VETERINARY.

We are committed to reducing surgical
complications and post-operative care
costs for our partners and their
patients, with our compliant and quality
medical devices.

MAKING RELIABLE SURGERY ACCESSIBLE FOR EVERYONE
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EXPERIENCED
TEAM

WE ARE A TALENTED, KNOWLEDGEABLE
AND EXPERIENCED ORGANIZATION. OUR
ENTIRE TEAM FROM PRODUCT REALIZATION
TO PRODUCT MARKETING AND SALES
WORKS TIRELESSLY TO ACHIEVE CUSTOMER
SUCCESS AND SATISFACTION.

Having 40 years of experience in
manufacturing, allows us to have
control over the processes that
ensure product perfection and
further develop our instruments.

ONE TEAM ONE VISION
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DIGITAL
SOLUTIONS

Aprikos Medical believes in innovating,
modernizing, and personalizing our
customers® experience. We have a highly
sophisticated system of identification,
labeling, inventory, monitoring, and re-
porting in place.

THE SYSTEM HAS AN AUTOMATIC .73, Our digital solutions make it
COMMUNICATION CHANNEL THAT /) ', easier to keep track of orders
DRASTICALLY IMPROVES THE WAY ‘ *in progress which helps imp-
INFORMATION PASSES THROUGH rove picking, sorting, packing
ALL THE ESSENTIAL STEPS IN THE — accuracy, and COﬂFribUte to fast
ORDER PROCESSING WORKFLOW. [ feedback and on-time delivery. [
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CUSTOMER SATISFACTION THROUGH DIGITAL INNOVATION

WITH THE ONGOING GLOBAL
SUPPLY CHAIN CRISIS DISRUPTING
ALL PARTS OF THE VALUE CHAIN,
APRIKOS MEDICAL UNDERSTANDS
THE VALUE OF RISK MANAGEMENT
AND PROVIDING RELIABLE DELIVERY.

We believe in close communication
with our customers. Together with our
robust digital innovative warehouse
management system and its visibility
into the minimum stock level ensures
quick and timely deliveries to our
customers.




FINEST QUALITY
PRODUCTS

Aprikos Medical defines a quali- Our instruments are specially
ty product not only as one that designed and handcrafted by

is safe and made of quality experienced and highly profes-
components but also as one that sional skilled workers. The

is consistent every time. instruments go through several
The first and most important quality control processes so we
quality parameter is whether the can ensure all necessary quality
product can deliver what it parameters before leaving our
promises safely and repeatedly. premises.

OUR PROCESSES AND SYSTEMS ALIGN
WITH INTERNATIONAL STANDARDS AND
REQUIREMENTS, MAKING OUR PRODUCTS
COMPLIANT AND ACCREDITED BY NOTIFIED
BODIES AND AUTHORITIES.

UNPARALLEL FOCUS ON QUALITY



SOCIAL
JUSTICE
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Aprikos Medical believes It includes efforts to

in community efforts dedi- minimize systemic
cated to creating and mai- violence, racism and
ntaining a just and equal all systems that devalue

society where every person dignity and humanity.
and all groups are valued
and validated.

WE HAVE AN OPEN-DOOR POLICY
ACROSS THE ORGANIZATION AND
HAVE BUILT A CLOSE-KNIT CULTURE
WHERE EVERYONE IS COMFORTABLE
ASKING TOUGH QUESTIONS AND
MAKING A TEAM EFFORT TO OVER-
COME ADVERSITY.

Our social values include gender equali-
ty, freedom of speech and belief and
inclusion of all groups.

DIGNITY - RESPECT - UNITY

ETHICAL
MANUFA

TURING

ENVIRONMENTALLY

FRIENDLY
(B

One of our main goals is to through more efficient use
create a better world for of resources, utilizing
future surgical communities green energy, and reduc-
around the world. We con- tion of waste and noise
tinually improve our envi- pollution.

ronmental performance

WHEN IT COMES TO PRODUCTS, IT MEANS
EVERYTHING FROM PRODUCTION, PACKAGING
AND SHIPPING MUST BE CONSIDERED SAFE
FOR THE ENVIRONMENT.

WE AIM AT REDUCING OUR CARBON FOOTPRINT



TEAMWORK

Our team in action during
collaborative meetings,
where creativity and inno-
vation thrive. Our dedicated
members bring fresh ideas,
fostering a dynamic envir-
onment in the ever-evolving
field of surgical instruments.

STRATEGIC
PLANNING FOR
EXCELLENCE

Delve into our production
meetings, where meticulous
planning ensures the prod-
uction of top-quality medical
devices. Every detail is
carefully considered, reflecting
our commitment to precision
and excellence.

GLOBAL PRESENCE

Aprikos Medical proudly showcas-
es its top-tier surgical instruments
at premier global health exhibitions.
These venues serve as a gateway to
engaging with leading companies,
fostering collaborations, and
expanding our global network for
revolutionary healthcare solutions.

EFFICIENT FACILITY
WITH TECHNOLOGY

Aprikos Medical boasts a state-of-
the-art warehouse, equipped with
cutting-edge technology for storing
surgical instruments. Our efficient
barcode system, seamlessly inte-
grated with a compliance ERP
system, ensures swift dispatch of
medical tools.

ArRIKOS
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DRIVING SUSTAINABILITY
IN MEDICAL DEVICE
MANUFACTURING

SUSTAINABLE ™ &'
DEVELOPMENT ‘«.»‘AL

Good Health and Well Being

As a premier surgical instruments company, we support
UN Sustainable Development Goal by providing precision
tools that elevate surgical procedures, improving healthcare
outcomes and fostering global well-being

Gender Equality

We foster an inclusive environment where everyone
has equal opportunities regardless of gender within
the organization.

Responsible Consumption
and Production

Committed to sustainability, our organization aligns with

UN Goal 12 by implementing responsible manufacturing
practices for surgical instruments, minimizing environmental
impact, and advancing a circular economy in the medical
device industry.

TIMELINE

[l rrobucTiON  IPRODUCTS I DIGITAL SOLUTION
[ COMPLIANCE  [J] SALES AND MARKETING

=
Identify partners & Logistics gy Stock-building
@l register local company Supplier éﬁ_ and WMS u and production

agreements

@ Established facility / warehouse

and key personnel / staff

B testing own product lines

Product = Setting up our
= & catalogues

State of the art digital
systems -Interconnected E-commerce,
o0 ERP, WMS & delivery management.

Launched

Functional Woocommerce

& usertesting
o0

Go Live

Onboarded
. E-QMS
Auditfor CE& () -3

ISO certification

Communications,brand building,
exhibitions & building presence

m Scale up sales



. +47 2222 3400 # www.aprikosmedical.com
= info@aprikosmedical.com 9 Lorenveien 73, 0585 Oslo, Norway




